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LESSONS
LEARNED

These are the lessons learned by

High Tech Campus Eindhoven while
conducting autonomous drone testing
as part of their Living Lab activities.
The use cases involved autonomous
monitoring, predictive interventions
of critical infrastructure, last-mile and
emergency deliveries on campus on
behalf of Flying Forward 2020
(FF2020), an EU-funded project under
grant agreement no. 101006828.

HIGH TEQR CAMPWES

EINDHOVEN

General Advice

* Have a cyber security solution
in place

Liability is still an open question
so set up bilateral agreements
with suppliers that address it

Have a flight clearance protocol
in place during testing for safe
airspace use

Schedule additional testing days
for unknowns, like bad weather
conditions
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Drones require a
direct line of sight
radio connection to

the controller

REGULATORY
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Reach out to Civil Aviation
Authority as quickly as
possible to check the

?_____

Check your connectivity
in landing zones

feasibility of your plan

TECHNOLOGY Software systems may
not have reached (full)

maturity yet

?----

Start the application
process as quickly
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Place controller at Power outlets and Adyvice:
the highest point WiFi on the roof 4/5G enabled drones
is needed and 4/5G at
120 meters
Use a well known Advice:

operator to ensure trust Set clear deadlines
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Hardware will not
cover 100% of
functionalities, so
be prepared

?----

Integration is more
complex and takes
more time than
expected

INTEGRATION

ted.van.hoof@hightechcampus.com

as possible of the Civil Aviation Authority with the Civil Aviation
Authority
Identify details of Test technology first Advice:

the functionalities at a safe site Manage expectations

?_____

Tech suppliers are not
focused on an
integrated Urban Air
Mobility ecosystem,
so integration takes time

you need from your stakeholders
Check if the Make integration part Advice:
Application of the contract with your Schedule time to

Programming supplier(s)
Interface has a

standard

test integration
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